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The Project 
 

Scope of the project 

The project focuses on understanding why young people with Down syndrome face 
difficulties accessing education and training. We'll find ways to help them better. 
We'll also train teachers and youth workers to support them effectively. Plus, we'll 
teach these young individuals about electronics so they can have better job 
opportunities and feel more confident about themselves. The EmpowerTech project 
is dedicated to achieving three main objectives. Firstly, it aims to identify the 
barriers that hinder young individuals with Down syndrome from accessing suitable 
education and training opportunities. Secondly, the project seeks to enhance the 
knowledge and skills of youth workers and educators through innovative 
methodologies and mentoring support schemes. Lastly, it aims to empower young 
people with Down syndrome by providing them with knowledge and skills, thereby 
increasing their employability potential and boosting self-esteem. Tangible 
outcomes include the development of an E-learning course, a Research Report, a 
Training Format, and a Web Platform, all tailored to the needs of the target groups. 
Intangible results include heightened awareness among stakeholders and delivery 
of tested training offers to support individuals with Down syndrome effectively. 

 
Target Groups 

 

1.​ Youth Workers and Educators: This group includes individuals aged 20 
and above with experience in working with people with disabilities. While 
prior experience with individuals with Down syndrome is preferred, it's not 
mandatory. They'll receive training to better support young people with 
Down syndrome. 

 
2.​ Young Learners with Down Syndrome: This group comprises individuals 

aged 18 and above who have Down syndrome. They'll actively participate 
in the pilot phase of the Training Format and Web Platform, which are 
crucial components of the project's Blended Learning process. 

 
3.​ NGOs, associations, educational institutions, schools, and public 

authorities. 
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Report 
 

This report presents findings based solely on interviews conducted with individuals 
who support people with Down syndrome. The information below reflects only the 
responses provided by the interviewees. 

 
Greece – Interview Findings 

 
Three individuals were interviewed. Two are between 35–44 years old and one is 
between 45–55 years old. Two are men and one is a woman. Two hold a Bachelor’s 
degree and one holds a PhD. One works as an educator, one is a relative, and one 
is an administrative staff member. Two work in schools and one works in a public 
institution. Their experience working with people with Down syndrome ranges from 5 
to 30 years. 
 
The most common educational barriers identified include language difficulties, 
reduced attention span, slower learning pace, lack of appropriate educational 
adaptations, and prejudice or low expectations from teaching staff. Two participants 
emphasized the importance of inclusion in schools. 
 
The available educational programs mentioned include inclusion in mainstream 
schools and informal learning opportunities. All respondents described these 
programs as somewhat accessible. 
 
Regarding priority skills, two selected life skills such as cooking and personal 
finance, and one selected communication and social skills. 
 
Two respondents believe that educators receive somewhat sufficient training, while 
one believes that training is not sufficient at all. 
 
Suggestions for improvement include strengthening the education of special 
education teachers, adapting the curriculum to the needs of students with Down 
syndrome, using multisensory teaching methods, providing support services such as 
speech and occupational therapy, and promoting inclusion within the school 
community. 
 
All respondents use digital tools occasionally, including Google Classroom, YouTube, 
and PowerPoint. They reported that individuals with Down syndrome generally 
respond positively to technology-based learning, particularly when it includes 
interactive and audiovisual elements. However, challenges include navigating 
complex menus, lack of simple interfaces, the need for visual supports and large 
icons, and lack of content adapted to cognitive levels. 
 
Hands-on activities such as crafts and simple experiments generate strong interest 
and enthusiasm. Coding has not yet been introduced, but all would consider it. 
Important digital skills mentioned include basic device use, recognizing icons, 
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navigating simple applications, creating audiovisual content, and safe online 
communication. Mentorship was described as playing a very important role in 
building trust and supporting skill development. Activities that most engage learners 
include crafts, role-playing games, digital games, music and movement activities, 
group projects, and especially music-related activities. 
 
Italy – Interview Findings 

 
Three individuals were interviewed: a therapist working in a government institution 
with 1–3 years of experience, a parent with more than 10 years of experience, and a 
professional educator in a public school with 4–7 years of experience. 
 
Educational barriers identified include lack of tailored support in the educational 
system, insufficient specific training for teachers on Down syndrome, frequent 
changes in assistants, lack of individualized learning plans beyond basic inclusion, 
limited transition opportunities, ineffective or non-adapted teaching methodologies, 
lack of resources and support staff, and low expectations from educators or peers. 
 
Available programs mentioned include inclusive education in mainstream schools, 
special education programs, online or e-learning platforms, and informal or 
non-formal learning opportunities. These programs were described as somewhat 
accessible by two respondents and very accessible by one, although quality 
depends on resources and staff. 
 
Priority skills identified include life skills, communication and social skills, digital 
skills, vocational skills and job training, and sports. 
 
One respondent believes educator training is not sufficient, while two believe it is 
somewhat sufficient. 
 
Suggestions for improvement include better training for educators in inclusive 
methods and communication strategies, stronger collaboration between schools and 
families, more realistic learning objectives, increased funding for support staff, more 
hours of assistance, specialization in different disabilities, more real-life learning 
opportunities, and peer learning. 
 
Digital tools are used occasionally, including cognitive training platforms with online 
games, simple educational apps on tablets, Kahoot, YouTube tutorials, and tablets 
for sensory breaks. 
 
Technology-based learning is described as motivating and engaging, especially 
when visual and interactive. However, challenges include difficulty accessing 
platforms independently, confusion from excessive stimulation, long instructions, and 
complex navigation. 
 
Hands-on activities are frequently used and are very successful. Learners respond 
positively to practical tasks such as crafts, building, assembling projects, and 
everyday life practice. Coding has not yet been introduced but would be considered. 
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Important digital skills include basic tablet use, navigating apps, sending messages, 
using search functions, using word processors or media tools, safe use of mobile 
phones and social media, and using apps that support autonomy in daily life. 
 
Mentorship was described as extremely important, particularly peer mentorship and 
positive role models. Activities that engage learners most include practical activities 
with visible outcomes such as cooking, crafts, gardening, building projects, sports, 
group learning, and creative arts. 
 
Germany – Interview Findings 

 
Three individuals were interviewed, including a retired person connected to an 
organization, a counselor working with parents and professionals, and a managing 
director of an organization. 
 
Educational barriers identified include lack of adapted teaching methods, shortage of 
teachers, insufficient integration of inclusion in educational sciences, and lack of trust 
in the abilities of people with Down syndrome despite their competencies. 
 
Suggestions for improvement focus on teacher training, inclusive education without 
separation from classmates, participatory involvement of people with Down 
syndrome in decision-making, and ensuring they feel respected and not treated 
differently. 
 
Technology-based learning is described as highly interesting and enjoyable for 
learners. However, too much explanation without practical activity becomes difficult. 
Individuals often require support when using digital tools. Motivation varies, and 
engaging audio stories and practical digital tasks are helpful. 
 
Digital skills mentioned as important include creating PowerPoint presentations, 
handling online communication with clear boundaries, and developing a wide range 
of digital competencies. Online communication that allows sharing experiences helps 
individuals feel involved. 
 
Hands-on activities are part of everyday life for some learners, such as building 
projects. Practice-oriented activities are appreciated. Mentorship plays a crucial role, 
especially peer mentorship. In one example, individuals with Down syndrome take 
on mentoring roles themselves in sports activities. 
 
Activities that engage learners most include practice-oriented projects, sports, 
workshops, exchanges, and team-based activities where they can contribute and 
share experiences. 
 
Best practices include dialogue-based approaches, explaining complex content 
using simple language and images, working toward common goals, fostering 
collaboration, and avoiding purely e-learning approaches without personal 
interaction. 
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Latvia – Interview Findings 

 
The interviews highlighted several barriers faced by individuals with Down syndrome 
in education. These include insufficient teacher training in inclusive pedagogy, limited 
availability of support specialists such as speech therapists and teaching assistants, 
lack of adapted teaching materials and assistive technologies, inconsistent 
implementation of individualized education plans, stigma, low expectations, and 
differences in access between urban and rural areas. 
 
Available educational pathways mentioned include mainstream inclusion with 
individualized support, special schools or development centers, regional support 
structures, and NGO-led initiatives that provide digital literacy training. 
 
Educators were described as not sufficiently prepared to support learners with Down 
syndrome. Professional development opportunities exist but are uneven, and there is 
a gap between policy goals and everyday classroom practice. 
 
Suggestions for improvement include strengthening teacher training, increasing 
access to support specialists, ensuring adequate funding and resources, providing 
assistive technologies and adapted materials, strengthening cooperation between 
schools and NGOs, and promoting positive social attitudes. 
 
Challenges in digital learning include cognitive overload from complex platforms, 
language and literacy barriers, motor coordination difficulties, and lack of teacher 
competence in inclusive digital pedagogy. Simplified interfaces, visual supports, 
multimedia instructions, adaptive technologies, and training in inclusive digital 
methods were emphasized as necessary. 
 
Important digital skills identified include basic device operation, communication and 
social interaction skills, information searching, functional everyday applications such 
as calendars and navigation apps, online safety, and creative self-expression. 
 
Mentorship was described as a key factor in digital skill development. Structured and 
ongoing mentorship helps learners overcome challenges, build confidence, and 
apply skills in real-life situations. 
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Conclusion 

 
Across all interviews, recurring themes include the need for adapted teaching 
methods, stronger teacher training, increased support services, practical and 
hands-on learning approaches, accessible digital tools, and meaningful mentorship. 
Inclusive education is present but often depends on the availability of trained staff 
and adequate resources. 
 
Participants consistently emphasized that individuals with Down syndrome respond 
positively to interactive, visual, and practical learning experiences. Real-life 
applications, visible outcomes, and opportunities for collaboration increase 
engagement and autonomy. 
 
Digital learning offers strong potential when properly adapted, but accessibility and 
guidance remain essential. Mentorship, whether from peers, professionals, or family 
members, plays a central role in motivation, trust-building, and long-term skill 
development. 
 
Overall, the interviews highlight the importance of inclusive, supportive, and 
practice-oriented educational approaches that strengthen independence, 
participation, and confidence for individuals with Down syndrome. 
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Best practices 
 

 
General Information 

Title of the 
Good Practice 

einsmehr – Initiative für Inklusion e.V. (Augsburg) 

Country of 
Origin 

Germany 

Implementing 
organization 

einsmehr – Initiative für Down-Syndrom in Augsburg und 
Umgebung e.V. 
 

Contact 
Information 

Karin Lange (Chairperson) 
 
Email: karin.lange@einsmehr.org 
 
Contact number: +49 8233 794079 
 
Address: Metzstraße 13, 86157 Augsburg 

Website 
www.einsmehr.org 

Description of the practice 
Overview (max 
200 words) Einsmehr is a registered association of parents whose 

children have the genetic condition Trisomy 21 , also known 
as Down syndrome . It operates a variety of inclusive 
initiatives, including groups, workshops, and events,. 
focused on social inclusion, skills development, and 
awareness-raising. Flagship initiatives include Hotel 
einsmehr, Augsburg’s first inclusion hotel that employs 
people with intellectual disabilities, and the einsmehr 
Akademie, offering vocational training for cognitively 
impaired individuals. The organization also runs youth 
gatherings, leisure groups, and public events (e.g., a 
community run and "Backmobil"), all aimed at fostering 
community, independence, and societal integration of 
individuals with Down syndrome. 

Objectives 1.​ Create inclusive employment opportunities (e.g., 
via Hotel einsmehr).​
​
 

2.​ Support vocational skills and training for people 
with cognitive disabilities.​
​
 

 

https://www.einsmehr.org
https://einsmehr.org/down-syndrom/
https://einsmehr.org/down-syndrom/
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3.​ Promote social inclusion and self-esteem through 

community programs.​
​
 

4.​ Raise awareness about Down syndrome in local 
society and schools. 

Duration 
Ongoing, multi-year operations. 

Target 
Group(s) 

●​ Parent-child group 
●​ Children's and teen leisure groups 
●​ Youth groups – support through puberty 
●​ Groups for adults with Down syndrome 
●​ including dance group 
●​ Football team “einsmehr kicker” 
●​ including bouldering and trampoline group 

Funding (if 
applicable) Self-funded via membership, donations, event proceeds 

(e.g., Lauf einsmehr).​
​
 

Recognized through civic awards (e.g., 2018 Augsburg 
“Zukunftspreis”) and supported by local government. 

More information: Advancing Inclusion: Sustainability City of 
Augsburg​
​
 

Tools used 
Inclusive employment model (Hotel einsmehr). 

Vocational training via einsmehr Akademie. 

Group workshops/events: dance, theater, sports, 
Backmobil food truck. 

Awareness campaigns: school visits, public talks, 
community runs. 

Innovation  
Inclusion in real-world settings: mainstream employment, 
hospitality, and hospitality services. 

Holistic approach: integrates vocational training, social 
participation, and public awareness. 

 

https://www.nachhaltigkeit.augsburg.de/zukunftspreis/projektdetails/inklusion-voranbringen?utm_source=chatgpt.com
https://www.nachhaltigkeit.augsburg.de/zukunftspreis/projektdetails/inklusion-voranbringen?utm_source=chatgpt.com
https://www.nachhaltigkeit.augsburg.de/zukunftspreis/projektdetails/inklusion-voranbringen?utm_source=chatgpt.com
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Youth engagement: programs and workshops specifically 
for adolescents and young adults.​
Community-led impact: driven by families, operating 
impactful services and advocacy. 

 
 

General Information 
Title of the 
Good Practice 

Inklusive Wohngemeinschaften und Berufsbildungsbegleitung
 bei Lebenshilfe Berlin  

Country of 
Origin 

Germany 

Implementing 
organization 

Lebenshilfe Berlin gGmbH (member of the 
Bundesvereinigung Lebenshilfe network)  

Contact 
Information 

​
Address– Böttgerstraße 21, 13357 ​
Berlin, Germany​
​
 
Phone – +49 30 82 99 98-11 40 (Wohnberatung)​
​
 
E-mail – wohnberatung@lebenshilfe-berlin.de 
 

Website 
https://www.lebenshilfe-berlin.de/ 

Description of the practice 
Overview (max 
200 words) Lebenshilfe Berlin offers inclusive shared living 

arrangements (WGs) integrated into city neighborhoods 
across Berlin, where adults with intellectual disabilities, 
including Down syndrome, live alongside non-disabled 
peers. These WGs, numbering over 50 across the city, 
provide person-centered assistance with daily life, such as 
household tasks, leisure, and travel, enabled by trained 
assistants. Simultaneously, the organization provides 
vocational training and educational support 
(Berufsbildungsbegleitung) to prepare residents for 
employment, helping them develop practical and social work 
competencies. Vocational orientation and job coaching are 
provided through dedicated programmes (e.g. AusSicht 
Marzahn) that many WG-residents make use of. The model 
emphasizes autonomy, social integration, and community 
participation, supported by social pedagogues and job 
coaches. These inclusive living and vocational structures 
foster empowerment and real-world skills, offering a 

 



​  

        
replicable template for combining independent living with 
job-readiness in a supportive environment. 

Objectives 1.​ Promote independent living and social inclusion 
for people with Down syndrome​
​
 

2.​ Provide person-centered daily support, enhancing 
life skills and community engagement​
​
 

3.​ Offer vocational guidance and preparation, 
boosting employment opportunities​
​
 

4.​ Foster integration in mixed communities and 
eliminate social barriers 

Duration 
Ongoing program 

Target 
Group(s) Parents of children with disabilities​

Individuals who have recently found out that their child has a 
disability and are seeking advice and support to ensure the 
child receives a good start, proper support, and care.​
​
 

People with disabilities​
Individuals who have a disability themselves and are looking 
for suitable opportunities that support a self-determined life, 
as well as social exchange and enjoyable activities.​
​
 

Individuals interested in getting involved​
People who would like to help, support individuals with 
disabilities and their families, or become actively involved.​
​
 

People seeking knowledge​
Individuals who want to learn more about disabilities, people 
with disabilities, participation, and inclusion. 

Funding (if 
applicable) The Lebenshilfe Berlin Foundation is a foundation under civil 

law and was founded in 1998 from the funds of an 
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inheritance foundation. It supports projects that enable 
people with disabilities to participate in our society. Financed 
chiefly by private donations via the Lebenshilfe Berlin 
Stiftung and complemented by Aktion-Mensch and 
care-service reimbursements. These flow directly and 
without deduction of administrative costs into the Project 
work, as the board and board of trustees work on a voluntary 
basis.  

Tools used 
Person-centered daily living support via assisted WGs 

Social pedagogical assistance for routines and leisure 
activities​
​
Vocational training and job coaching, embedded in daily life 

Community networks offering group activities, outings, and 
peer support 

Innovation  ●​ Mixed-model housing with both disabled and 
non-disabled individuals sharing living spaces, 
promoting mutual learning and normalization 

●​ Embeds vocational readiness into daily community 
living, not as isolated training​
 

●​ Highly scalable model: with 50+ WGs operating 
city-wide, adaptable to various urban settings​
 

●​ Focus on "invisible barriers", such as complex 
communication, with tailored support in everyday 
contexts.  
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General Information 

Title of the 
Good Practice 

Inclusive and Individualized Education for Young People with 
Down Syndrome 

Country of 
Origin 

Italy 

Implementing 
organization 

Public and private schools with support from organizations 
like Fondazione Italiana Sindrome di Down and local health 
services 
 

Contact 
Information 

Fondazione Italiana Sindrome di Down (FISD) 
o Email: info@fisdonlus.it 
 

Website Website: https://www.fisdonlus.it 
Description of the practice 

Overview (max 
200 words) 

This good practice promotes an inclusive, personalized, and 
multisensory approach to educating students 
with Down syndrome. It includes classroom integration, 
specialized support, and the use of visual materials, 
AAC, assistive technologies, structured routines, and 
positive reinforcement. The practice emphasizes 
family involvement and collaboration with professionals (e.g., 
speech therapists, educators). Key goals 
include developing autonomy, social participation, and 
emotional well-being through real-life-oriented 
objectives. 
 

Objectives   Foster school and social inclusion 
• Support communication, cognitive, and social skills 
• Promote autonomy in daily life 
• Enhance self-esteem and emotional well-being 
• Tailor teaching to individual strengths 
 

Duration Ongoing – throughout the school years (ages 3–18) 
Target Group Students with Down syndrome in preschool, primary, and 

secondary school 
Funding (if 
applicable) 

Fondazione Italiana Sindrome di Down, Italian Ministry of 
Education, EU funds 
(PON/FSE), local municipalities 
 

Tools used • Visual aids and simplified materials 
• Assistive technology (e.g., tablets, apps) 
• AAC (Augmentative and Alternative Communication) 
 
• Concept maps, routines, and structured reinforcement 
• Socio-emotional education programs 
• Person-centered and strengths-based approach 
• Systematic collaboration between school, family, and 
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specialists 
• Adaptive, multisensory teaching strategies 
• Integration of academic and life skills goals 
 

Innovation   It systematically involves families, educators, and health 
professionals, creating a coordinated support network 
tailored to each student’s strengths—promoting real 
inclusion and autonomy throughout the school years and 
makes public school available for the students with 
disabilities, which is still not a common practice in Europe. 

 
 

General Information 
Title of the 
Good Practice 

AutonoMIA Project 

Country of 
Origin 

Italy 

Implementing 
organization 

Fondazione Perugia 
 

Contact 
Information 

Email: info@fondazioneperugia.it (suggested) 
 
 

Website https://www.fondazioneperugia.it 
Description of the practice 

Overview (max 
200 words) 

The AutonoMIA project aims to develop autonomy skills in 
young people with Down syndrome, aged 4 to 
21, through weekly practical activities. These activities 
include spatial orientation, money management, 
public transport use, and social skills. The goal is to foster 
personal growth and self-awareness of one’s 
limits, preparing participants for as independent a life as 
possible. 
 

Objectives   
• Develop everyday autonomy 
• Promote socialization 
• Foster the ability to recognize limits and ask for help 

Duration Annual, with ongoing weekly sessions 
Target Group Young people with Down syndrome (ages 4–21) 

Funding (if 
applicable) 

Fondazione Perugia 
 

Tools used • Educational workshops 
• Simulations 
• Field trips 
• An individualized pathway based on real-life experiences, 
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in synergy with families 

Innovation  The AutonoMIA project stands out for its individualized, 
real-life-based approach that combines practical 
skill-building with family involvement. Its innovation lies in 
integrating autonomy training with real-world simulations and 
community experiences, tailored to each participant's 
development stage—promoting independence in a holistic 
and sustainable way. 

 
 

General Information 
Title of the 
Good Practice 

Path to Autonomy and Independence for People with Down 
Syndrome 

Country of 
Origin 

Italy 

Implementing 
organization 

AIPD Bari – Italian Association of People with Down 
Syndrome 
 

Contact 
Information 

info@aipdbari.it (suggested) 

Website https://www.aipdbari.it 
Description of the practice 

Overview (max 
200 words) 

This good practice promotes independent living and social 
autonomy for young people with Down 
syndrome through a structured and progressive residential 
program. Participants engage in practical 
experiences such as shared apartment living, grocery 
shopping, cooking, personal care, and time 
management. The approach emphasizes daily routines, peer 
interaction, and the development of long-term 
independent living skills, culminating in the creation of a 
stable co-living group. 
 
 

Objectives - Develop practical daily living and home management skills 
• Foster independent and supported living arrangements 
• Enhance personal responsibility and confidence 
• Promote socialization and community participation 
 

Duration March 2023 – Final quarter of 2025 (phased implementation) 
Target Group Young people with Down syndrome (late teens to young 

adults) 
Funding (if 
applicable) 

National Recovery and Resilience Plan (PNRR), AIPD Bari, 
local partnerships 
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Tools used  Residential training in a dedicated apartment 

• Real-life simulations (shopping, cooking, time 
management) 
• Peer group dynamics and shared living experiences 
• Community-based activities (gym, social events, 
volunteering) 
• Progressive steps from temporary stays to permanent 
cohabitation 
• Multidisciplinary team support (educators, psychologists, 
social workers) 
• Family involvement in transition planning 
• Long-term goal of establishing sustainable independent 
living units 
 

Innovation  The innovative aspect of this practice lies in its structured, 
real-life residential training model that gradually transitions 
young people with Down syndrome from dependence to 
autonomy. By combining hands-on living experiences, peer 
cohabitation, and multidisciplinary support, the program goes 
beyond traditional day services, offering a phased, 
sustainable path to independent living within the community. 

 
 

General Information 
Title of the 
Good Practice 

"ORIZONTAS" Pre-vocational Training Program 

Country of 
Origin 

Greece 

Implementing 
organization 

Hellenic Down Syndrome Association 

Contact 
Information 

Rodopoleos 5, Kalamaria, 55133, Thessaloniki 
Phone: +30 2310 435 363 
Email: info@down.gr 

Website www.down.gr 
Description of the practice 

Overview (max 
200 words) 

A successful practice in Greece for the education and 
support of individuals with Down syndrome is the 
“ORIZONTAS” pre-vocational training program, run by the 
Hellenic Down Syndrome Association. Active since 1997, the 
program focuses on empowering youth and adults with Down 
syndrome by equipping them with essential professional and 
life skills. It combines theoretical education with hands-on 
experience in a protected, supportive environment. 
Recognized for its effectiveness, the program enhances 
participants' autonomy and prepares them for potential 
employment opportunities. Collaboration with families and 
professionals ensures a holistic support approach. 
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Objectives ●​ Development of professional skills for individuals with 

Down syndrome 
 

●​ Promotion of autonomy and social inclusion 
 

●​ Creation of employment opportunities in a sheltered 
environment 

Duration Since 1997 (ongoing) 
Target Group Youth and adults with Down syndrome aged 14 and above 
Funding (if 
applicable) 

Funded mainly through member subscriptions, donations, 
and private or corporate sponsorships. There is no 
consistent government funding. 

Tools used ●​ Workshop for producing wedding favors 
(bombonieres) 

 
●​ Life skills and independent living training 

 
●​ Use of digital tools for learning basic skills 

Innovation The program uniquely integrates education with productive 
work in a protected setting. It emphasizes practical skill 
application to boost autonomy and fosters collaboration with 
families and professionals for comprehensive support. 

 
General Information 

Title of the 
Good 
Practice 

Learning Skills Development & Support Programme 

Country of 
Origin 

Greece 

Implementing 
organization 

Hellenic Down Syndrome Association 

Contact 
Information 

Rodopoleos 5, Kalamaria, Thessaloniki 
Phone: +30 2310 435 363 
Emails: info@down.gr / logistirio@down.gr 

Website http://www.down.gr/  
Description of the practice 

Overview 
(max 200 
words) 

A bi-monthly seminar series for parents of children and adults 
with Down syndrome. Provides theoretical foundations for skill 
building—early reading, writing, comprehension—plus 
adapted literary works and a reading club. Coordinated by 
experts, it enhances supportive home learning environments. 

Objectives ●​ Equip parents with strategies for literacy development 
 

●​ Facilitate independent reading and comprehension for 
participants 

 
●​ Promote family engagement in learners’ education 

 

http://www.down.gr/
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Duration Ongoing; meetings held every 15–20 days 
Target Group Parents of children and adults with Down syndrome 
Funding (if 
applicable) 

 

Tools used ●​ Early literacy seminars 
 

●​ Adapted literature and reading club 
 

●​ “Living language” interactive workshops 
Innovation Focuses on parental empowerment to reinforce learning at 

home; adapts traditional literary content to participants' 
abilities. 

 
 

General Information 
Title of the 
Good 
Practice 

Crafts & Creative Learning Club 

Country of 
Origin 

Greece 

Implementing 
organization 

Hellenic Down Syndrome Association 

Contact 
Information 

Rodopoleos 5, Kalamaria, Thessaloniki 
Phone: +30 2310 435 363 

Website http://www.down.gr/  
Description of the practice 

Overview 
(max 200 
words) 

A weekly workshop for adults (18–64 yrs) with Down 
syndrome. Through arts and crafts, participants develop 
concentration, decision-making, and observational skills. The 
programme provides a creative environment promoting both 
personal growth and social interaction.  

Objectives ●​ Enhance cognitive and artistic skills 
 

●​ Foster attention, planning, and creative 
decision-making 

 
●​ Provide social engagement opportunities 

Duration Weekly ongoing sessions 
Target Group Adults with Down syndrome aged 18–64 
Funding (if 
applicable) 

Supported by the Association’s internal resources 

Tools used ●​ Arts and crafts materials 
 

●​ Group interaction exercises 
Innovation Combines artistic creation with life-skills learning; supports 

autonomy via expressive activities. 

 

http://www.down.gr/
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General Information 

Title of the 
Good 
Practice 

Focus on the Person: Disability Awareness Programme 

Country of 
Origin 

Greece 

Implementing 
organization 

SKEP (Network for the Social Support of Persons with 
Disabilities) 

Contact 
Information 

 

Website https://www.inclusive-education-in-action.org/case-study/focus
-person-disability-awareness-programme-successfully-implem
ented-schools-greece-2009?utm_source=chatgpt.com  

Description of the practice 
Overview 
(max 200 
words) 

Since 2009, this in-school programme raises disability 
awareness among students and educators. Featuring 
experiential videos and discussions led by motivational 
speakers with disabilities, the programme promotes empathy 
and understanding, reducing stigma and fostering inclusive 
attitudes. 

Objectives ●​ Cultivate awareness and respect for diverse abilities 
 

●​ Reduce prejudicial attitudes in schools 
 

●​ Encourage inclusive behaviours among peers 
 

Duration Annual; ongoing since 2009, including online modules since 
2020 

Target Group Primary and secondary school students and teachers 
Funding (if 
applicable) 

Supported via grants and partnerships (e.g., Marianna 
Vardinoyannis Foundation) 

Tools used ●​ Experiential videos (“Asking to Learn”) 
 

●​ Online workshops 
 

●​ Interactive Q&A sessions with speakers with 
disabilities 

Innovation Blends multimedia storytelling with direct interaction 
 
 
 
 
 
 
 

 

https://www.inclusive-education-in-action.org/case-study/focus-person-disability-awareness-programme-successfully-implemented-schools-greece-2009?utm_source=chatgpt.com
https://www.inclusive-education-in-action.org/case-study/focus-person-disability-awareness-programme-successfully-implemented-schools-greece-2009?utm_source=chatgpt.com
https://www.inclusive-education-in-action.org/case-study/focus-person-disability-awareness-programme-successfully-implemented-schools-greece-2009?utm_source=chatgpt.com
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General Information 
Title of the 
Good 
Practice 

Inclusive Schools Programme 

Country of 
Origin 

Greece (in partnership with British Council and Ministry of 
Education) 

Implementin
g 
organization 

British Council Greece, Greek Ministry of Education, Institute 
of Educational Policy 

Contact 
Information 

British Council Greece – Athens, Thessaloniki, Kalamata 

Website https://www.britishcouncil.gr/en/programmes/education/schools
/inclusive-schools  

Description of the practice 
Overview 
(max 200 
words) 

A nationwide initiative training teachers in inclusive education, 
launched in collaboration with European partners. It offers 
workshops, mentoring, and policy advocacy, empowering 
teachers to integrate students with special needs—including 
Down syndrome—into mainstream classrooms. 

Objectives ●​ Train educators in inclusive methodologies 
 

●​ Promote intercultural and inclusive policies at school 
level 

 
●​ Build communities of inclusion advocates 

Duration Two-year pilot (approx. 17 sessions; 20 schools directly, 5 
remotely) 

Target Group Mainstream school teachers and administrators; indirectly 
benefits students with special needs 

Funding (if 
applicable) 

Funded by British Council, EU partners, and Ministry of 
Education 

Tools used ●​ Face-to-face and online teacher training 
 

●​ Mentoring in schools 
 

●​ Focus groups, national and international webinars 
Innovation Systemic approach  

 
 
 
 
 
 
 
 
 

 

https://www.britishcouncil.gr/en/programmes/education/schools/inclusive-schools
https://www.britishcouncil.gr/en/programmes/education/schools/inclusive-schools
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General Information 
Title of the 
Good 
Practice 

Same Same e-mentoring programme 

Country of 
Origin 

Latvia / Portugal 

Implementing 
organization 

Smart Nest, GCP, Consortium of the project Same Same 

Contact 
Information 

Juris.riekstins@smart-nest.eu 

Website http://samesameproject.eu 
Description of the practice 

Overview 
(max 200 
words) 

SAME SAME aims to develop and test the effectiveness of 
a Capacity-building and Empowerment e-Mentorship 
Program. This program will empower 50 adults with mild 
IDD (between the ages of 18 and 64) with the knowledge, 
skills, and confidence to lead their peers, with or without IDD, 
in games and activities designed to improve functional fitness. 
SAME SAME strives to develop independent living skills, 
reinforce community-based services, build new job skills, 
promote inclusive education, increase recognition of the work 
performed by people with IDD, and improve the availability of 
high-quality learning opportunities. 
One of the main project results are e-mentorship platform 
where e-learning modules and other digital learning material 
for people with IDD is stored. In the development phase a lot 
of attention was put to develop these materials as inclusive as 
possible.  

Objectives ∙  Empower adults with mild IDD to lead peers in physical 
activity. 
∙  Foster life skills, job competencies, and inclusive learning. 
∙  Increase understanding of movement's importance. 

Duration Material development phase – 2023 – 2026. Materials 
available afterwards without time limitation 

Target Group People with mild or moderate IDD.  
Funding (if 
applicable) 

Erasmus+ Sport  

Tools used Web platform http://samesameproject.eu 
Innovation  Teaching and learning is mainly organised through digital 

tools, no printing is happening. 
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General Information 
Title of the 
Good Practice 

Digitally Assisted Learning at Riga Special School 
"Ābeļzieds" 

Country of 
Origin 

Latvia 

Implementing 
organization 

Rīgas Īpašā Pamatskola "Ābeļzieds" (Riga Special Primary 
School "Ābeļzieds") 

Contact 
Information 

skola@abelzieds.edu.lv 

Website https://abelzieds.edu.lv 
Description of the practice 

Overview (max 
200 words) 

 Riga Special Primary School “Ābeļzieds” has become a 
national example of how digital technologies can be 
effectively integrated into special education for students with 
intellectual disabilities, including Down syndrome. The 
school uses a variety of digital tools—such as tablets, 
interactive whiteboards, specialized educational software, 
and online platforms—to individualize learning and increase 
student engagement. Teachers adapt digital materials to 
meet each student’s specific cognitive and communication 
needs, allowing for a more accessible and stimulating 
learning environment. 
Students engage in activities that promote functional literacy, 
numeracy, and communication skills. The use of visual and 
interactive content enhances motivation and understanding, 
particularly for learners who benefit from multimodal 
instruction. In addition to classroom-based digital work, 
students also participate in digital storytelling, basic 
computer skills development, and creative projects. 
The school collaborates with parents, ensuring that digital 
tools are used consistently at home and in school, 
supporting the generalization of skills. Regular training 
sessions are also held for staff to ensure ongoing 
improvement in the use of ICT in special education. Through 
this comprehensive and inclusive approach, “Ābeļzieds” 
helps students with Down syndrome become more 
confident, independent learners who are equipped to 
participate actively in both educational and social settings. 

Objectives ●​ Personalised digital instruction for pupils with IDD 
●​ Improve functional literacy and numeracy through 

interactive media 
●​ Support communication development and autonomy 

Duration Ongoing since 2018 
Target Group Pupils with Down syndrome and other IDD, aged 7–16 
Funding (if 
applicable) 

National education support and municipal funding 

 

https://abelzieds.edu.lv/
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Tools used Interactive whiteboards, tablets, custom games, Uzdevumi.lv 
Innovation  Custom digital learning adapted to the specific needs of 

each student. 
 

General Information 
Title of the Good 
Practice 

“Gudrinieku Skola” (Smarties School) – Digital and 
Inclusive Education 

Country of 
Origin 

Latvia 

Implementing 
organization 

Biedrība Dauna sindroms Latvija (Latvian Down 
Syndrome Association) 

Contact 
Information 

velga.polinska@daunasindroms.lv  
or veronika.basarina@daunasindroms.lv 

Website https://daunasindroms.lv 
Description of the practice 

Overview (max 
200 words) 

“Gudrinieku Skola” is a digital education initiative developed 
by the Latvian Down Syndrome Association to support 
children and young adults with Down syndrome in 
continuing their education through accessible digital 
content. The initiative emerged as a response to the 
COVID-19 pandemic, which disrupted in-person learning 
and created barriers for students with intellectual 
disabilities. Recognizing the digital divide, the association 
began producing online learning materials and offering 
remote classes tailored to the cognitive and communication 
needs of its learners. 
The programme features pre-recorded video lessons, live 
webinars, printable activity sheets, and easy-to-read 
content in Latvian. Subjects include literacy, numeracy, 
social skills, daily living, and art-based therapy. Caregivers 
are involved in the learning process and provided with 
guidance on how to support digital learning at home. 
“Gudrinieku Skola” is not a traditional school but rather a 
flexible, digital learning hub designed to complement formal 
education and therapeutic services. Its content promotes 
independence, emotional development, and digital 
competence. The project’s success has shown that with the 
right tools and support, children with Down syndrome can 
effectively engage in digital learning environments. The 
initiative continues to expand its library of resources and 
remains a cornerstone of inclusive digital education in 
Latvia. 
 

Objectives ●​ Develop digital literacy and communication through 
video-based lessons 

●​ Provide inclusive, easy-to-read learning materials 

 

https://daunasindroms.lv/
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●​ Support caregivers and educators with adaptable digital 

resources 
Duration Ongoing since at least 2020  
Target Group Children and youth with Down syndrome (approx. ages 

6–25) 
Funding (if 
applicable) 

Supported by EU funds and national grants (including 
projects via VISC / VIAA) 

Tools used Recorded and live webinars, downloadable PDFs, 
easy-read guidelines, lesson plans, video content 

Innovation  Combines modern digital media with easy-to-read formats 
to enhance accessibility and caregiver/teacher 
engagement. 

 
 

General Information 
Title of the 
Good Practice 

AI-Enhanced Communication Boards for Digital Storytelling 

Country of 
Origin 

Latvia 

Implementing 
organization 

“Rūpju Bērns” Centre for People with IDD 

Contact 
Information 

info@rupjuberns.l 

Website http://www.rupjuberns.lv 
Description of the practice 

Overview (max 
200 words) 

 The AI-Enhanced Communication Boards for Digital 
Storytelling project, piloted by the “Rūpju Bērns” Centre in 
Latvia, introduces innovative assistive technologies to 
support expressive communication for young adults with 
intellectual disabilities, including those with Down syndrome 
and limited verbal abilities. This best practice integrates 
tablet-based applications with symbol-supported 
communication boards and AI-generated voice output to 
enable users to create and share their own digital stories. 
Participants build short stories or messages using visual 
icons and simple text, which the system then converts into 
speech using synthetic voice technology. This empowers 
individuals with communication challenges to express 
themselves more freely and participate in social and 
educational interactions. The storytelling process helps 
develop sequencing, vocabulary, memory, and creativity. 
The program includes personalized training for users, 
caregivers, and staff to adapt the tools to individual needs. It 
also integrates digital literacy development—teaching 
participants to navigate apps, select content, and save or 
share their stories. 

 



​  

        
Beyond its technical innovation, the practice enhances 
self-esteem and social inclusion by giving individuals a 
voice—literally and figuratively. It aligns with person-centred 
education and digital accessibility principles, showing how AI 
tools can be adapted meaningfully in special education 
contexts. The project is currently expanding to include 
peer-to-peer sharing and collaborative storytelling modules 

Objectives ●​ Enhance expressive communication using digital tools 
●​ Foster storytelling and digital literacy 
●​ Promote self-confidence and creative skills 

Duration Pilot 2022–2024 
Target Group Young adults with Down syndrome and speech impairments 
Funding (if 
applicable) 

ESF, private donors 
 

Tools used Tablets, text-to-speech software, symbol-based interfaces 
Innovation  Use of AI-generated voice and accessible UI to support 

non-verbal expression in digital storytelling. 
 
 

 
General Information 

Title of the 
Good Practice 

Digi-ID: Digital Skills and Safety Programme for Youth with 
Intellectual Disabilities 

Country of 
Origin 

Latvia 

Implementing 
organization 

Apeirons – Association for People with Disabilities and Their 
Friends 

Contact 
Information 

info@apeirons.lv 

Website https://www.apeirons.lv 
Description of the practice 

Overview (max 
200 words) 

 The Digi-ID initiative, implemented by the Latvian 
organization Apeirons, is a comprehensive digital literacy 
programme designed to empower young people with 
intellectual disabilities, including individuals with Down 
syndrome. The project addresses the growing need for 
digital inclusion by providing accessible, practical training in 
the use of everyday technologies such as smartphones, 
tablets, and computers. 
Participants are taught essential skills including using 
communication apps (e.g., WhatsApp, Messenger), 
browsing safely, participating in video calls, and engaging 
with digital content on platforms like YouTube or educational 
portals. Special attention is given to digital safety—how to 
protect personal data, avoid online scams, and behave 
responsibly on social media. The program uses gamified 

 

https://www.apeirons.lv/
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apps, video tutorials, and peer mentoring to maintain 
engagement and foster independent learning. 
Workshops are conducted both in-person and online, with 
adaptations made for cognitive accessibility, including the 
use of easy-to-read formats and visual aids. Caregivers and 
educators are also included in the process, receiving 
guidance on how to support digital skill development at 
home. 
By building these foundational skills, Digi-ID enhances social 
participation, personal autonomy, and lifelong learning 
potential for youth with intellectual disabilities, helping them 
navigate the digital world with greater confidence and 
independence. 

Objectives ●​ Build foundational digital skills (device use, apps, video 
calls, safe browsing) 

●​ Promote digital autonomy and responsible use of online 
tools 

●​ Encourage self-advocacy through social media and 
digital content creation 

 
Duration 2021–Ongoing 
Target Group Youth with intellectual disabilities (ages 14–30), including 

those with Down syndrome 
Funding (if 
applicable) 

Latvian Ministry of Welfare, Nordic Council of Ministers 

Tools used Android/iOS apps, Zoom training sessions, gamified learning 
modules, role-play exercises 

Innovation  Combines digital safety education with hands-on skill 
building using assistive technology and gamification tailored 
to cognitive accessibility. 
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DISCLAIMER 

 

 

Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or the European Education and 
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible 
for them. 
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